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What is the Point? 
And Jesus came up and spoke to them, saying, 

“All authority has been given to Me in heaven and 

on earth. Go therefore and make disciples of all 

the nations, baptizing them in the name of the 

Father and the Son and the Holy Spirit, teaching 

them to observe all that I commanded you; and lo, 

I am with you always, even to the end of the age.” 

Matthew 28:18-20 (New American Standard) 
 

2/3 of the Great Commission                       

is teaching! 
 

 When we teach, we are fulfilling part of the 

Great Commission, either by making disciples of 

those who aren‟t Christians or teaching those who 

are. When we teach a children‟s class, we are 

planting seeds and making disciples (individuals 

who love to learn about God). When we teach an 

adult class of Christians, we are teaching those 

who may have been Christians for years. 

 

 How would it change the way we view our                 

teaching if we remember that every time we 

teach, we are fulfilling Jesus‟ command?                                

Share your thoughts with the person next to you, 

and then we will compare notes as a group. 
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1.  Think __________, Not __________. 

2.  ____________ - Vital & Challenging. 

3.   Simple _________________. B
u
ild

in
g
 T

o
o
ls

 

 Try to use times teachers are already at the church 

building for training. Offer multiple opportunities for 

teachers to attend the same training session. 

 As with other elements of ministry, it is best to focus 

on doing a few training events well rather than 

spreading yourselves too thin. Make sure that no 

group of teachers is left out of a training event -               

include all age groups. 

 You might want to tailor training to specific subjects 

that will be taught in the coming months. 

   We need to constantly be reminded of our purpose, not 

just to have a catchy purpose statement, but to stay 

motivated. As human beings, it is easy to forget what 

is important.  

 There are aspects of our programs that are easy to be-

come attached to, but if we allow the purpose to guide 

what we do, we maintain flexibility. 

 Purpose helps to extract the personalities from deci-

sions. The question is not, “Whose idea is better?” but 

“Which idea better serves our mission?” 

 Keeping structures as simple as possible is a constant  

struggle. It is easy for us to solve problems by creating 

more committees, adding new organizational levels, 

etc. The  challenge is to involve as many in the minis-

try as possible without becoming so structured that it 

is impossible to be flexible and deal with changes. 

Feedback is good, but there are ways to get it without 

adding more layers of structure. 

 Simple structure can also encourage newer members 

to get involved more quickly. 



4.  Stay _________________. 

5.  Consider the _______________. 
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Education Program Resources 
(Remember to compare all these resources to the                                                        

Ultimate Resource—God’s Word.) 

 Building a Children’s Ministry by Tina Houser 

 Inviting Volunteers to Minister by John Cionca 

 Sunday School Standards by Lowell E. Brown 

 The Big Book of Volunteer Appreciation Ideas by 

Joyce Tepfer 

 The Christian Educator’s Handbook on Adult                       

Education by Kenneth O. Gangel and                                  

James C. Wilhoit 

 Volunteers That Stick by Jim Wideman 

 The “hidden curriculum” is a term educators use to de-

scribe what students learn from the very nature of the 

way our classes are organized.  Materials that look old 

and out-of-date could possibly communicate that the 

class will be irrelevant and out of touch.  Black and white 

pictures instead of color might send the message that   

Bible Class isn‟t as exciting as school.  

 We should do everything in our power to provide quality 

materials that are current and show the relevance of 

God‟s Word. 

 It is tempting for us to design long-term plans that map 

out every study our classes will participate in for the 

next 3-5 years, but we need to build in some flexibility. 

We all love schedules until they affects what we are plan-

ning to do for our class! 

 Periodic surveys and feedback can help you adjust topics 

to be  covered so that you are able to discuss relevant 

topics. 

 Instead of focusing on formulating the perfect plan, get a 

good one and spend more energy training and recruiting! 
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1.  It Won’t _________  __________.  

 It is easy to start a program; the challenge is to keep it 

running effectively.  

 Use public forums (announcements from the pulpit,          

bulletin articles, e-mail updates, etc.) to continually               

remind the congregation of the purpose of  Bible 

classes and opportunities to serve. 

 Keep in mind that working in the Education Program  

is a “trench ministry” that requires consistent work - 

spread the leadership load around evenly. Involve as 

many as possible. 

2. Continually _____________.  

 This is the one of the most challenging areas of minis-

try, because consistent evaluation requires vigilance. 

 Continual evaluation might come in the form of writ-

ten congregational surveys, or even having a few 

members of the education committee sit in on classes. 

 “Experience is not the best teacher - evaluated experi-

ence is.” - John Maxwell 

 Evaluation can keep our programs from becoming 

static and stimulate growth, but only if we take action 

on what we learn.  

3. _____________ your _________. 

 Make sure your class goals are communicated to each 

teacher -  Is there a specific age group to reach? Are 

there specific subjects or materials that his/her class 

was designed to cover? Once the goals have been set 

(in writing), evaluation becomes much easier. 

 This will require the teachers and class members to 

all be on the same page. 

 Find classes that are meeting their goals, and praise 

them publicly. Challenge other classes to follow their   

examples in going the extra mile - class gatherings, 

retreats, service projects, etc.  
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 Many of our members work in jobs that give them se-

rious challenges and have high expectations. Why 

would they expect less from the church? 

 Often, a failure to have a clear purpose for classes or 

an education committee will discourage the most tal-

ented and creative workers in a congregation. 

 Setting guidelines for the program communicates the 

level of commitment you expect and reminds teachers 

to take their responsibility seriously. 

 We are often frustrated that teachers don‟t fulfill our 

expectations, but they may not even know those ex-

pectations.  When the guidelines are written, you can 

remind the teacher of them when there is a problem.  

When that happens, you are not the one correcting 

them; the written guidelines (to which they have 

agreed) are reminding them of their commitment. 

 

Leadership Resources 
(Remember to compare all these resources to the                                                        

Ultimate Resource—God’s Word.) 

 7 Practices of Effective Ministry by Andy Stanley 

 A Work of Heart by Reggie McNeal 

 Overcoming the Dark Side of Leadership by Gary  

McIntosh 

 Spiritual Leadership by J. Oswald Sanders 

 Strengthening the Soul of Your Leadership by Ruth 

Haley Barton 

 Summoned to Lead by Leonard Sweet 

 360 Degree Leadership by John Maxwell 

 The 21 Indispensable Qualities of a Leader by John 

Maxwell 

 The 21 Irrefutable Laws of Leadership by John Max-

well 

 The Creative Leader by Ed Young 

 The Making of a Leader by J. Robert Clinton 

 Visioneering by Andy Stanley 

4. Set _________ ______________.  
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Acts 2 & Acts 17 

 The average member of our Bible Classes has 

a far different perspective than just a few dec-

ades ago.  The   difference between then and 

now can be compared to the difference between 

the audiences in Acts 2 and Acts 17. 

 In Acts 2, they shared belief in the same God, 

the same worldview, the same standard - the 

Law of Moses. 

 Peter quoted scripture, referencing statements 

by Joel and David, and they responded. 

 In Acts 17, they believed in many gods, they 

considered many worldviews, and wisdom was 

their standard. 

 Paul used reason, citing their poets, and a few 

responded. 

 Previous generations in America were similar 

to an Acts 2 audience - there was a general be-

lief in God, a common worldview shared by 

most, and the Bible was held up as an author-

ity.  Therefore, people responded to scriptures;   

sermons were made powerful by scriptural 

quotes. 

 Today‟s  situation is similar to Acts 17. All re-

ligions are held up as equal, belief in one God 

is considered narrow-minded, and the authen-

ticity of scripture is under attack.  Like Paul, 

we need to speak the language of our culture. 

The question is - how do we do that? 
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1. Promote true _______________. 

2. Understand _________ _________. 

3. ______________ is Necessary. 

 While a large majority of Americans still believe in 

God, far fewer believe in the necessity of church. 

People often say that they are spiritual but not reli-

gious. As we relate to students, we need to promote 

true spirituality, which includes being part of a 

congregation of the Lord‟s people.  

 The connections formed in class can be helpful in 

showing guests and new members the importance 

of involvement in the church family. Our classes 

can be tremendous tools for involvement. 

 Today sincerity and transparency is more impor-

tant than it has ever been. 

 Remember, if we take transparency to the extreme, 

then it becomes unhealthy.  

 “Remarks such as, „Don‟t worry because I suffer 

from the same depression, confusion and anxiety as 

you do,‟ help no one. This spiritual exhibitionism 

adds little faith to little faith and creates narrow-

mindedness instead of new perspectives.                        

Open wounds stink and do not heal.”                                      

- Henri Nouwen, The Wounded Healer 

 Now more than ever, we cannot assume the base 

level of Biblical knowledge that once existed. How-

ever, the answer to dealing with Biblical illiteracy 

is not to skim over the text or teach only topical 

studies - we must teach the basics. 

 We will also need to spend time teaching why the 

Bible can be trusted. If we build that foundation, 

our citations of scripture will be more effective.  

 New parents are especially eager to find out more 

about the Bible stories their children are learning. 
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 Relating Resources 
(Remember to compare all these resources to the                                                        

Ultimate Resource—God’s Word.) 

 www.barna.org 

 They Like Jesus But Not the Church by Dan Kimball 

 UnChristian by David Kinnaman 

 One Church, Four Generations by Gary McIntosh 

 Lost and Found by Ed Stetzer 

4. Think _________, Not __________. 

5. ____________ are _____________. 

 In the past, individuals would place membership at 

a congregation, then spend time becoming part of 

that community. Now, people are more likely to 

visit until they feel part of that church family and 

then place membership.  

 One of the chief criticisms of UnChristian is that 

the unchurched who were surveyed thought most 

Christians were more concerned about adding to 

their list of conversions than forming true relation-

ships with them.  

 Just as full-time ministry is necessarily relational, 

so is teaching a class - find ways to build relation-

ships outside of class time. 

 While many of the surveys reveal ways we need to 

improve, they also reveal a spiritual hunger that is 

evident all around us. 

 There is a growing number of people who are will-

ing to study the Bible with someone who shows a 

true interest in their lives. 

 Currently, there is a tremendous emphasis on              

servant-hood. People have a desire to be part of 

something bigger than themselves and to truly 

change the world. What better place to harness 

that energy than the church? 
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What Makes a Good Teacher? 
(Quotes taken from a blog survey) 

“The best teachers I have seen in action have all been  

persons of integrity, who did their homework well, who 

respected their students’ hearts and minds, and who 

urged the students to go where the text leads.” 

“Study hard, change it up, and illustrate effectively.” 

 

What Are the Challenges? 
“Engaging a group of people who are each coming from 

different perspectives, dealing with different distractions, 

and who learn in different ways.” 

“A challenge for me is how much time to leave for discus-

sion. If I plan for lots of discussion, I get a group that 

doesn’t feel like talking. If I leave little time for discus-

sion, I get a group that is anxious to participate.” 

 
What Do You Think? 

Share your answers to these two questions with the                

person next to you, then share them with the group. 
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2.   Delve into the ___________. 

 “Doctrine is important. Both our research and Ba-

rna‟s research indicate it is the single most critical 

issue in reaching people. When will churches in 

America grasp this reality?”  

 (Thom Rainer, Surprising Insights From the 

Unchurched, pg. 129) 

 The phrase “sound doctrine” literally means “healthy 

teaching.”  

 Sound doctrine includes our faith distinctives 

(though it is certainly not limited to them), and we 

should not be afraid to discuss them in our classes.  

3.   Teach ___________. 

 “He who arrives at the battlefield first wins the war.” - 

Sun Tzu in The Art of War 

 Pre-class checklist: Is the room temperature comfort-

able? Is the classroom clean? Is the classroom set up 

in a way that limits distractions and maximizes inter-

action? If you are using audio/visual equipment, is it 

set up and ready to use? 

 There are simple ways you can send the message that 

you are prepared. Think about your classroom set-up. 

What does it communicate? 

1. Create the right _____________. 
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 We sometimes think that really digging into a pas-

sage or chapter might scare people away, when it 

might do just the opposite. 

 While we obviously need to include topical studies, 

deep textual study is non-negotiable. 

 Continued exposure to a certain text can enhance 

retention. Explore ways that classes can partner 

with other classes to cover the same topics, plan 

family devotionals on what is covered in class, or 

coordinate lessons with the Sunday sermons 



5.   Ask good _______________. 

4.   Make ______________ effective. 

 Josh Hunt lists these categories of questions: life 

exposure questions, “What does the text say?”, 

“What does the text mean?”, “What was it like for 

them?”, “jump ball” questions, “Where are you 

now?”, application questions, accountability ques-

tions, and “How has it worked so far?”   

 (Disciple-Making Teachers pg. 67)  

 Avoid playing the game of “Guess what I‟m say-

ing?” when you ask a question - allow discussion to 

flow, just keep it on track. 

 Be sure to constantly point the group back to the 

primary purpose of the discussion. 

 Don‟t be afraid of silence when waiting for a group 

to participate. 

 When possible, find something positive to build on 

what someone says. At times when a comment is so 

“out there” that it is impossible to link to the dis-

cussion, do your best to maintain a positive re-

sponse and move on. 

 Time management is vital - and up to the teacher. 
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Teaching Resources 
(Remember to compare all these resources to the                                                        

Ultimate Resource—God’s Word.) 

 About Learning by Bernice McCarthy 

 Creative Teaching Methods and Learning Styles by Marlene 

LaFever 

 Discussion as a Way of Teaching by Stephen D. Brookfield and 

Stephen Preskill 

 Teaching For Results by Findley Edge 

 Teaching to Change Lives by Howard Hendricks 

 The Courage To Teach by Parker Palmer 

 The Dirt On Learning and Why No One Learns Much of Any-

thing at Church and How To Fix It by Thom and Joani Shultz 

 The Seven Laws of Teaching by John Milton Gregory 
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1. ____________ extensively. 

2. ___________ with the technology. 

3. _________ _________ your resources. 

 There is simply no substitute for a well-prepared 

teacher.  

 If you are prepared, people will be able to tell. It 

communicates how much you care about what you 

are doing. If you are prepared, people will forgive a 

boring lesson. 

 We should never let a lesson hinge on technology or 

come unprepared because we plan on using media. 

Always ask yourself, “ Am I prepared enough to 

teach this class without any technology aids?”  

 Take time to rehearse with any new or unknown 

equipment - colors, spacing, fonts, etc. can all change 

on a new system. And remember, if it can go wrong, 

it probably will. 

 Remember the purpose of technology is to aid the 

class or lesson, not to become a distraction. As soon 

as it starts becoming a distraction, it ceases to be an 

aid. If the technology malfunctions, just turn it off 

and keep going. It is better to teach a class without it 

than to give up valuable teaching time. 

 Just because something is new doesn‟t mean that we 

should automatically use it. 

 We need to be aware of any theological overtones in 

the media we are using. For instance, The Passion of 

the Christ portrays Mary Magdalene as the woman 

caught in adultery in John 8. This provides a teach-

able moment for our students. 

 You also might find some gems among older re-

sources that can be used to supplement your curricu-

lum. Check through your church library and work-

room for some tools that could be updated and prove 

helpful in class. 
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4. Learn from  __________ __________. 

Technology Resources 
(Remember to compare all these resources to the                                                        

Ultimate Resource—God’s Word.) 

 www.adigitaldreamer.com (visuals) 

 www.biblelandpictures.com (includes a model of the Temple) 

 www.biblemap.org (interactive google-earth type Bible maps) 

 www.cloversites.com (websites) 

 Illumina Software (Bible software) 

 www.lifeintheholyland.com (holy land visuals) 

 www.mapsofwar.com/ind/imperial-history.html (cool map) 

 www.morguefile.com (visuals) 

 www.outreach.com (provider of media, printing, etc.) 

 www.powerpointforpreachers.blogspot.com (PowerPoint tips) 

 www.powerpointsermons.com (PowerPoint templates) 

 www.sermoncentral.com (PowerPoint templates) 

 www.sermonspice.com (visuals and media) 

 www.walkthru.org (flashcards and visuals) 

 www.wordle.net (graphics) 

 www.wufoo.com (free online sign-ups for your website) 

 Today, our technological tastes have become more re-

fined; we expect quality. 

 Remember some principles for Powerpoint, MediaSh-

out, etc.  Use large, easy to read fonts (Tahoma, Cen-

tury Gothic, Lucida, Verdana, etc), make color con-

trasts definite and readable, don‟t pack a slide with 

too much text, and large images with very little text 

can be more effective than large blocks of text with 

small pictures. 

 Simple is better and less is more.  


