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Before we begin... 

 The “Myth-Busters” T.V. show is dedicated to discovering if prevalent 

myths and urban legends are true. Special effects experts take on three 

different common perceptions a week and run tests to see if each one is 

a truth or a myth. Here are some “myths” they have investigated… 

 Wearing metal jewelry increases your change of being struck by 

lightening. 

 Using a cell phone and pumping gas can cause an explosion. 

 Elephants are afraid of mice. 

 When I began as an Education Minister, I had to do some “myth-

busting” for myself. I had several assumptions about Education                  

Ministry that were put to the test. What follows are a few of the              

“myth-busters” I discovered. 

 Of course, each congregation is different, and what has worked well for 

us may not work well for you and vice-versa. Whatever the case, let‟s all 

try a little “myth-busting” to determine the most effective ways to teach 

God‟s Word. After all, it is the most important message we will ever 

study. Shouldn‟t we spend time finding the best ways to share it in our 

Bible Classes? 

Brief Brainstorming Session 

Find a partner, and take a few minutes to list some assumptions you once 

had about Bible Classes that have changed as a result of later experience.  

Write them below. Let’s do some “myth-busting”!  
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People are searching for ______  

______   _______. 
 We are sometimes afraid that really digging into a        

passage or chapter might scare people away, when it 

could do just the opposite. 
 “Doctrine is important. Both our research and Barna‟s 

research indicate it is the single most critical issue in 

reaching people. When will churches in America grasp 

this reality?” (Thom Rainer, Surprising Insights From 

the Unchurched, pg. 129) 
 The phrase “sound doctrine” literally means “healthy 

teaching.”  If I am learning sound doctrine, then I am 

getting a healthy spiritual diet.  Sound doctrine includes, 

but is not limited to, the distinctive nature of our identity 

and worship in the Church of Christ. We must not be 

afraid to discuss those distinctive attributes in our 

classes. 
 We don‟t get to decide whether or not people will talk 

about what makes the Church of Christ different from 

other religious groups. That decision has been made—

they will talk about it. The decision we make is whether 

or not that discussion takes place in a Bible Class, where 

we can offer some guidance, or somewhere else.  
“For I did not shrink from 

declaring to you the whole 

purpose of God.”                            

Acts 20:27 



hyv 

M
y
th

-B
u

s
te

r 
#
2
 

________   classes aren’t  

_______ ________. 
 We are often tempted to judge the success of our              

teaching or the popularity of our teaching style strictly  

by the size of our classes. 
 John Ellas recommends either small or middle-sized 

groups for relationship building. For Ellas, a small group 

is 6-12 people, and a middle-sized group is 15-40 people. 

He suggests having 7 groups for every 100 people in your 

congregation (Clear Choices for Churches p.84). 
 Flavil Yeakley‟s research showed that growing churches 

get much of their evangelistic growth through Bible 

school, and they tended to have smaller classes than    

declining congregations.  A complete version of these 

findings is available at www.webminister.com.  
 Smaller classes can be tools for church growth and in-

volvement. We often put a great deal of effort into         

organizing small group programs, fellowship groups, 

visitation groups, etc. in order to help individuals form 

relationships. Let‟s not forget to invest as much effort 

into our Bible classes as relationship-forming groups.  
“but speaking the truth in 

love, we are to grow up in 

all aspects into Him who is 

the head, even Christ.” 

Ephesians 4:15 
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Setting high standards can 

_______ ________ our 

________. 
 Many of our members work in jobs that give them         

serious challenges and have high expectations.            

Why would they expect less from the church? 
 Often, a failure to have a clear purpose for classes or an 

education committee will discourage the most talented 

and creative workers in a congregation. 
 Setting guidelines for the program communicates the 

level of commitment you expect and reminds teachers to 

take their responsibility seriously. 
 It is important to have a clear, written set of guidelines 

for teachers.  We are often frustrated that teachers don‟t 

fulfill our expectations, but they may not even know 

those expectations.  When the guidelines are written, you 

can remind the teacher of them when there is a   prob-

lem.  When that happens, you are not the one correcting 

them; the written guidelines (to which they have agreed) 

are reminding them of their commitment. 

“Whatever you do, do your 

work heartily, as for the 

Lord rather than for 

men...”                                   

Colossians 3:23 
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Even the best ________   _______ 

will not _____   __________. 
 We make a mistake when we assume that once a               

curriculum is chosen  and teachers are selected, the              

program  will run itself.  We must continually evaluate 

and measure the effectiveness of our classes.  
 It is easy to start a program; the challenge is to keep it 

running effectively.    
 Continual evaluation might come in the form of written 

congregational surveys, or even having a few members of 

the education committee sit in on classes.  
 Make sure your class goals are communicated to each 

teacher -  Is there a specific age group to reach? Are their 

specific subjects or materials that his/her class was               

designed to cover? Once the goals have been set (in                

writing), evaluation becomes much easier.  
 Use public forums (announcements from the pulpit,          

bulletin articles, e-mail updates, etc.) to continually               

remind the congregation of the purpose of  Bible classes.  
 Find classes that are meeting their goals, and praise 

them publicly.  Challenge other classes to follow their   

examples in going the extra mile - class gatherings,                     

retreats, service projects, etc.  
“In all labor there is profit, 

but mere talk leads only to 

poverty.” Proverbs 14:23 
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Not all _____   ______ are good. 

Not all _____   ______ are bad. 
 The “hidden curriculum” is a term educators use to       

describe what students learn from the very nature of the 

way our classes are organized.  Materials that look old 

and out-of-date could possibly communicate that the 

class will be irrelevant and out of touch.  Black and white 

pictures instead of color might send the message that    

Bible Class isn‟t as exciting as school. We should do     

everything in our power to provide quality materials that 

are current and show the relevance of God‟s Word. 
 This might tempt us to use only new material, but         

remember - just because something is new doesn‟t        

always mean it is  high quality. We are sometimes 

tempted to use a certain curriculum primarily because of 

its features, like dvds or accompanying websites.  
 It is possible to use older, more traditional resources in a 

fresh, new way.  Why not take a time-tested book and 

add some creative group discussion questions or case 

studies to help drive each chapter home? With a little ef-

fort, material that was written years ago can work in the 

classroom for years to come. Here are two examples -  
 Family of God by Batsell Barrett Baxter 
 The Eternal Kingdom by F.W. Mattox 

“So there is nothing new 

under the sun.”                            

Ecclesiastes 1:9 
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Even in our busy world, ________  

__________  is not __________. 
 Focus on quality over quantity.  Teachers will attend 

meetings if they see  a reason for them to be there.  
 Make sure that no group of teachers is left out of a          

training event - teachers of children, teens, and adults. 
 Offer multiple opportunities for teachers to attend the 

same training session. 
 Tailor adult teacher training for specific upcoming class 

subjects; teachers may be more open to training if it      

directly affects what they will be teaching. 
Get creative - Here are a few training ideas:  

 Regular, brief e-mails to your teachers (21st Century 

Christian has a monthly teacher newsletter, for example) 
 Handouts for your teachers as they leave class each week 

(Teacher Training on the Go, SmartPages, etc.) 
 Utilize times when teachers are already at the building 

for training. They might enjoy a quarter off from               

teaching their regular class for teacher training sessions. 
“Be diligent to present 

yourself approved to God 

as a workman who does 

not need to be ashamed…”                

2 Timothy 2:15 
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Class discussion can be 

_________, and it ______   

______   _______. 
 We‟ve all been in classes where the discussion wasted 

time rather than drive anything home.  When discussion 

time is used wisely, it can make all the difference! 
 Realize that discussion is not a substitute for prepara-

tion! In fact, a teacher has to be more prepared on a    

certain text to handle class discussion. 
 Communicate a clear goal for each question or topic you 

discuss, and continually point your class back to it. 
 Set a limit on the time to discuss a certain question or 

topic, and share the time limit with the class. 
 When you hear an answer that is not what you had in 

mind, resist the urge to say, “No, that‟s not it.” If there is 

something positive you can affirm in that answer, do it.  

If it is “way out there,” choose a non-threatening            

response (such as “Well, that‟s interesting, but what does 

scripture have to say about that…”), then give a Biblical 

response.  Teaching should not be a game of  “guess what 

I am thinking.” Rather, we should be encouraging       

students to read the Bible and think for themselves. 
“Let your speech always be 

with grace, as though     

seasoned with salt…”                          

Colossians 4:6  



Getting the most out of our 

programs...and ourselves 
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Before we begin... 

 Leading people is always a challenge.  Finding the right person for the 

right responsibility and giving that individual the right job description 

is never easy.   

 Those challenges are even more complex when dealing with church 

work.  After all, people who are teaching in the classrooms are doing it 

for free! 

 Below, make a list of a few of the challenges facing the church from an 

organizational standpoint, especially as it relates to Education              

Ministry.   

 

 

 

 

 

Brief Brainstorming Session 

Find a partner, and share with that person one way that you have seen 

an organizational challenge addressed in a congregation.  Allow your 

partner to do the same.  As you discuss these situations, use the space   

below to jot down a few notes. 
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Find ________  _____ to _______  

______  _________. 
 Bible Class teachers are in the trenches week after week in 

what can be a thankless job.  No matter how many years a 

teacher has served without it, a little recognition and               

display of love can go a long way. 
 Set aside times in which teachers can be rewarded and   

appreciated without expecting anything in return. 
 Even in an electronic world of voice-mail, e-mail, and text 

messaging, nothing has the same effect as a hand-written 

thank-you note. 
 Use public forums (pulpit announcements, bulletin            

articles, etc.) to praise your teachers publicly.  Be on the 

lookout for positive things to publicize.     
 Christian Tools of Affirmation (www.CTAinc.com) is a 

good resource of creative teacher reward ideas.  There are 

several books, such as The Big Book of Volunteer             

Appreciation Ideas by Joyce Tepfer, to help you come up 

with small reward ideas outside of a Teacher‟s                                 

Appreciation Banquet or end of the year party.  
 Just like parents love homemade presents from children, 

teachers love homemade presents from their own                     

students.  
“Render to all what is due 

them...honor to whom 

honor.” Romans 13:7 



hyv 

O
rg

a
n
iz

a
ti
o
n
 B

u
ild

e
r 

#
2
 

________   _______  with workers 

who are ________ than you. 
 Don‟t be afraid to share the responsibilities of an                            

education ministry or Bible class.  Remember, all the 

saints need to be equipped for the work of ministry 

(Ephesians 4:12).  When we invite others to share                              

responsibilities with us, we are following a Biblical model. 
 Seek out people whose personalities complement yours.   

If you are a “big picture” person, try to find a few                       

volunteers who love details.  If you are an analytical                  

person, recruit a few creative dreamers to work with you. 
 “Never try to be an expert if you are not. Build on your 

strengths and find strong people to do the other necessary 

tasks.” - Peter Drucker, in a Forbes.com interview,                      

December, 2004.  
 Resist the urge to jump in and take over if you see a                    

volunteer who is struggling.  Giving them advice will help 

in the long run, doing their job for them will not (even 

when we are convinced we could do it better). 
 Remember that the old saying, “Praise in public, criticize 

in private,” applies in this area.  Share any praise the     

education ministry might receive with all of the workers.   

“It is not desirable for us to 

neglect the word of God in       

order to serve tables.”              

Acts 6:2 
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Encourage __________, and 

_______ to it in _________ ways. 
 Cultivate a culture in which the best idea wins, whether it 

is yours or not.   
 Be willing to show others you believe in that principle - 

nothing will discourage feedback like refusing to try               

anyone else‟s ideas.  
 When you ask for feedback, make sure you are ready and 

willing to receive it! 
 If volunteers feel that they are being heard, there will be a 

lot more buy-in on their part, and that will spill over into 

the congregation.  They will also feel a greater sense of 

ownership in the ministry, which can translate into hard 

work and greater productivity.   People don‟t invest their 

lives into something they don‟t own. 
 Help everyone understand that you will not be able to use 

all the advice you receive, but that you always value the 

opinions of teachers and workers. 
 When a positive change is made after being suggested by 

someone else, praise it publicly. 
“Where there is no                  

guidance the people fall, 

but in abundance of                

counselors there is victory.”                       

Proverbs 11:14 
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Use _____   _________   _______ 

when ________ with  _________. 
 The best thing we can do when dealing with someone who 

is upset with us is to listen sincerely.  
 Remember that even Jesus did not please everyone while 

He was on Earth.  If He didn‟t do it, why should we expect 

anything different? 
 Be sure to use “perception checks” when dealing with an 

upset teacher or church member.  Ask them questions like, 

“You seem upset about _______.  Am I right about that?” 
 To be sure you understand their exact concern, paraphrase 

it and let them tell you if that is accuraste. 
 An excellent resource in this area  is Listening and Caring 

Skills by John Savage. 
 If they are upset with a procedure, ask them to suggest an 

alternative.  Although some will be more than willing to 

tell you what to do; some will not have thought that far 

ahead.  You are giving them an opportunity to view the 

situation from your perspective. 
 Do not handle sensitive issues or complex questions with e

-mails - meet them one-on-one, face to face. 
 Make a prayer a part of your discussion.   

“A gentle answer turns 

away wrath, but a harsh 

word stirs up anger.”                            

Proverbs 15:1 
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_______  what doesn’t  ________. 
 “The most dangerous traps for a leader are those near   

successes where everybody says that if you just give it     

another big push it will go over the top...So, I always       

advise my friend Rick Warren, „Don‟t tell me what you‟re   

doing, Rick. Tell me what you stopped doing.‟” - Peter 

Drucker, in a Forbes.com interview, December, 2004.  
 Each year, it is wise to stop and honestly evaluate every  

aspect of the education ministry.  Restate the purpose of 

the Education Ministry and ask questions like this - What 

aspect of our goal does this program accomplish? Has it 

been effective? Are there people emotionally invested in 

this program whose feelings we need to consider? What 

would be different if we completely stopped this program? 
 Here is where a mission or purpose statement for the   

Education Ministry can come in handy.  If anyone is upset 

about a project which is discontinued, you can point back 

to the mission statement rather than your own opinion. 
 Can you make a list of ideas and programs that you‟ve 

stopped lately? 
“Therefore be careful how 

you walk, not as unwise 

men but wise, making the 

most of your time, because 

the days are evil.”                       

Ephesians 5:15-16 



Equipping our teachers to 

share the truth in love. 
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Before we begin... 

 One of the best things we do at lectureships and workshops is share the 

books, websites, and other resources that have helped us recently in our 

ministry. 

 Can you think of some resources which have been truly life-changing 

for the way you teach or learn? 

 Take a moment and list below a few of the most helpful resources you 

have ever used, and how they have helped you. 

 

 

 

 

 

 

 

Brief Brainstorming Session 

Find a partner, and share your lists with each other, along with the rea-

sons why those resources were helpful.  Use the space below to jot down 

any new resources you hear about during this activity.  
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___________ the _________ of 

today’s __________. 
 The average member of our Bible Classes today has a far 

different perspective than just a few decades ago.  The   

difference between then and now can be compared to the 

difference between the audiences in Acts 2 and Acts 17. 
 In Acts 2, they shared belief in the same God, the same 

worldview, the same standard - the Law of Moses. 
 Peter quoted scripture, referencing statements by Joel and 

David, and they responded. 
 In Acts 17, they believed in many gods, they considered 

many worldviews, and wisdom was their standard. 
 Paul used reason, citing their poets, and a few responded. 
 Previous generations in America were similar to an Acts 2 

audience - there was a general belief in God, a common 

worldview shared by most, and the Bible was held up as an 

authority.  Therefore, people responded to scriptures;   

sermons were made powerful by scriptural quotes. 
 Today‟s  situation is similar to Acts 17. All religions are 

held up as equal, belief in one God is considered narrow-

minded, and the authenticity of scripture is under attack.  

Like Paul, we need to speak the language of our culture. 
“I have become all things to 

all men, so that I may by all 

means save some.”                               

1 Corinthians 9:22 



hyv 

T
e

a
c
h

in
g

 E
n

h
a

n
c
e

r 
#

2
 

Use ____________   wisely. 
 Remember—there is absolutely no substitute for a well-

prepared teacher! 
 Make sure there is a purpose for its use. We don‟t need to 

use technology simply for the sake of showing it off. 
 Before using video, power-point, computer programs, etc. 

ask yourself this question— “Am I prepared enough to 

teach this class without any technology aids?” 
 Remember some principles for Powerpoint, MediaShout, 

etc.  -  Use large, easy to read fonts (Tahoma, Century 

Gothic, Lucida, Verdana, etc), make color contrasts 

definite and readable, don‟t pack a slide with too much 

text, large images with very little text can be more effective 

than large blocks of text with small pictures, and simpler is 

better - using too many animations, clip-art, fonts, and   

effects can be distracting. 
 Rehearse! Make sure that you have run through the            

presentation or dvd you are using in that room before class   

begins.  Class time is precious, and we can easily avoid 

wasting it by setting up equipment ahead of time. 
 A great tool for technology in the classroom is the Illumina 

Software—offering virtual tours, animations, photos of 

Biblical sites, Bible quizzes, etc. 
“For I determined to know 

nothing among you except 

Jesus Christ, and him               

crucified.” 1 Corinthians 2:2 
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Understand   _________   ______ 

and __________  the   _________. 
 The concept of “learning styles” will probably not be new 

to most teachers, but approaching each class with the in-

tention to reach each one of those styles may be. Remind 

them that auditory, visual, and kinesthetic (touching,   

feeling) learners each respond to different approaches. 
 Marlene Lefever‟s learning style designations are -                     

1. Imaginative: Why do I need to know this?, 2. Analytic: 

What do I need to know?, 3. Common Sense: How does 

this work?, and 4. Dynamic: What can this become?

(Learning Styles, pg. 26). 
 Encourage each teacher to take a “learning style”              

assessment, and discuss the results. 
 Equip your teachers with the resources to plan classes that 

reach each style. Since we are accustomed to teaching the 

way we like to learn, we often need resources that help us 

generate ideas for reaching those other learning groups.  
 A great resource for a video that can put learning styles in 

a whole new perspective is “Animal School,” found at 

www.raisingsmallsouls.com. 
“... what we have heard, 

what we have seen with our 

eyes, what we have looked 

at and touched with our 

hands…” 1 John 1:1 



Helpful Websites                                                                         

(Remember to compare all these resources to the Ultimate Resource—God’s Word.) 

Curriculum/Content 

 www.252basics.com 

 www.bible.org 

 www.ebiblestudy.org 

 www.ebibleteacher.org 

 www.resourcepublications.net 

 www.sundaysoftware.com 

 www.walkthru.org 

Research 

 www.biblegateway.com 

 www.bible-researcher.com 

 www.heartlight.com 

 www.crosswalk.com 

 www.ntgateway.com 

 www.otgateway.com 

 www.studylight.org 

Visuals—Maps, Pictures, Power-point, etc. 

 www.biblepicturegallery.com 

 www.bibleplaces.com 

 www.bible.ca/maps 

 www.holylandphotos.org 

 www.historicjesus.com/maps/index.html 

 www.presentersuniversity.com 

 www.puzzle-maker.com 



Helpful Books 

(Remember to compare all these resources to the Ultimate Resource—God’s Word.) 

 7 Practices of Effective Ministry by Andy Stanley 

 About Learning by Bernice McCarthy 

 Biblical Church Growth by Gary McIntosh 

 Clear Choices for Churches by John Ellas 

 Creative Teaching Methods and Learning Styles  by Marlene LaFever 

 Hearts and Minds by Kenneth Boa and John Alan Turner 

 Inviting Volunteers to Minister by John Cionca 

 Spiritual Leadership by J. Oswald Sanders 

 Summoned to Lead by Leonard Sweet 

 Sunday School Standards by Lowell E. Brown 

 Teaching For Results by Findley Edge 

 Teaching the Jesus Way by Jay Johnston and Ronald K. Brown 

 Teaching to Change Lives by Howard Hendricks 

 The 21 Irrefutable Laws of Leadership by John Maxwell 

 The Christian Educator’s Handbook on Adult Education by Kenneth O. Gangel and 

James C. Wilhoit 

 The Creative Leader by Ed Young 

 The Courage To Teach by Parker Palmer 

 The Dirt On Learning and Why No One Learns Much of Anything at Church and 

How To Fix It by Thom and Joani Shultz 

 The Seven Laws of Teaching by John Milton Gregory 

 Volunteers That Stick by Jim Wideman 

 



 


